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Sustainability Effect

For your organization | Individually tailored for you

Strength through sustainability

1 Management 2 Consult 3 Education

Taking responsibility and external Advisory support for your big and small Training, education and coaching for
implementation of your tasks projects those responsible and interested

- fast, flexible, professional - - with experience and expertise - - tailored learning -

4 Individual 5 Initiatives 6 Other

Experiences and exchange in your Support for international, national, and Implementation of new ideas for
personal living environment regional initiatives and collaborations continuous development

- individual, personal, inspiring - - networking and connection - - open, interdisciplinary, curious -

A lot of potential...
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Creating strength together

We are firmly convinced that every organization — i.e. your company or your public sector institution - and every individual — i.e.
you personally — can profit from sustainable thinking and become stronger stronger as a result. We want to promote this effect on
a broad scale. Without excessive idealism, pragmatically, individually tailored, and with a holistic perspective. Together, with our
active support, we work towards continuous positive development. Whether it's about mastering current challenges or looking
far into the future, about taking big or initially small steps.
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Services and activities

1 Management

External management with focus on
sustainability, environment, occupational
safety, quality and general leadership and
coordination tasks

(interim, ad-hoc, part-time, fractional)
Flexible operation, easy and quick
assumption of responsibility, tailored
and professional implementation
Examples: expanding existing capabilities,
reorientation, capacity bottlenecks, crisis,
transformation, team building, guidance,
part-time needs

For whom?
Companies of every size and sector,
Public administration

Contents, topics, areas of responsibility

2 Consult

Advisory support in developing projects,
analysis and problem-solving with focus
on sustainability and specific action-fields

External guidance in implementation of
projects, specialist support in flexible
formats with expertise und experience

Examples: conceptualization, optimization,
assessment, peer review, expert
consultation, decision preparation, sparring
partner, topic-specific workshops

For whom?

Companies of every size and sector,
Public administration

3 Education

Training, education and development,
teaching, coaching on fundamentals, in-
depth topics and building concrete skills

Flexible, interactive, tailored to target
audience and topic

Examples: designing tailored training
courses, seminars and other exchange
formats, teaching theory and practice on
site / on the job, workshops, arranging
lecturers, creating learning content

For whom?

Companies (every size, sector), Public
administration, educational institutions,
professionals and private individuals

Strategy & governance: environment analysis, sustainability and global strategy including implementation, vision, values, code of conduct,
organizational structure with roles and responsibilities, incentive systems, risk and opportunity management, materiality, stakeholder management,

change management, transformation processes

Performance, disclosure & reporting, compliance: added value steering, KPI systems and controlling, data management, IT infrastructure and
digitalization, internal and external reporting, legal requirements, due diligence, certifications, ratings, information management along the value chain,

communication

Operational ESG action fields: climate & energy, water, waste, pollution, biodiversity, circularity, procurement, innovation, R&D, finance, products &
solutions, social issues internal/external, health, protection; methods toolkit, e.g. greenhouse gas accounting, life cycle assessments

General management tasks: business case evaluation, planning and steering, decision-making processes, leadership, recruiting, team development,
onboarding, knowledge transfer, committee and network activities, coordination, project responsibility, budget process, funding opportunities, process

and interface management

Individual sustainability: practical and everyday life, nature and natural living, home farming, robustness and preparedness, resilience and adaptability,
consumption, health, nutrition, slowing down, simplification, motivation, society and culture

6 Other
+ Joint (further) development of new ideas

5 Initiatives
« Active participation, promotion, support of

4 Individual

Information- and exchange platform for
sustainability related topics from different
areas of life

initiatives and networks that foster
sustainability and social justice — global,
regional, local

support, mediation, matchmaking,
promoting cooperation as an enabler or
host, event organization, exchange and

Live-experiences, advice, coaching
Flexible concepts and formats

Examples: sharing experiences, expert
articles, individual coaching, events,
excursions, travels with sustainability focus

cooperation formats

* Open to ideas, exchange and partnerships,
with great interest, gladly interdisciplinary
and creative

« Examples: support, mediation,
matchmaking, promoting cooperation as an
enabler or host, event organization,
exchange and cooperation formats

For whom?
Idea generators, cooperation partners

For whom?
ellow campaigners, cooperation partners

For whom?
Private individuals, groups, associations

A lot of text? ...Exactly. That‘s why we better talk directly!

o Which goals do we want to achieve together, which priorities?
o Where do we start, who is on board?
o When do we want to start, how much time will we take?

We bring plenty of motivation, flexibility, experience and expertise.
For the right ideas and solutions. For a strong foundation and a lot of potential.

Book an appointment now

+49 3494 798 499 0 | info@sustainability-effect.com
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